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Highly proactive people recognize their “response-ability” – the 
ability to choose their response.  They do not blame 
circumstances, conditions, or conditioning for their behavior.  
Their behavior is a product of their own conscious choice. 

 
We learn more about things that we become personally and 
actively involved in.  For example, we learn more about a city by 
driving around in it than by being driven by someone else.  That’s 
true of anything. 

Stephen Covey
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AULAJAAQTUT 11, Module 5: Community Practicum 
 
Introduction 
 

Aulajaaqtut 11 consists of five modules: 
Taking Ownership 
Healthy Relationships 
Reaching your Goals 
Inusirniq - Leadership 
Community Practicum Project 

 

The Community Practicum Project is a module that is designed to be 
introduced to students when you feel they are ready to undertake a 
community-based project. A planning process is provided in this module; 
however, there are many approaches to strategic planning. You may want to 
have students use a process other than the one provided here. The key 
components include identifying an issue, setting achievable goals, 
recognizing the hindering and helping factors that might influence goal 
achievement, describe a plan in terms of specific actions and establish 
some measurable way of deciding how successful your plan implementation 
is.  
 

It is very important that students learn the skills involved in this process – 
that we equip them with the tools to take action in their communities. It is 
also important that we provide them with the opportunity to practise 
action-taking. This course is about equipping students. It also needs to be 
about providing opportunities to practise and improve on those skills in real 
applications. In a sense, the practicum projects that are attached to 
Aulajaaqtut at every level are the opportunity provided to students to 
demonstrate how the eight Inuit Qaujimajatuqangit guiding principles 
actually guide their personal lives. (See Appendix B of the Teachers’ 
Handbook.) 
 

Pijitsirarniq, the concept of serving others, implies that we think about the 
condition of those around us, share responsibility for the welfare of each 
other and act in ways that improve conditions for the common good. 
Inuuqatigiitsiarniq and tunnganarniq speak to the importance of developing 
inclusive and respectful relationships with one another. Aajiqatigiingniq 
implies that we come together in discussions and planning sessions to 
ensure that we build solutions together and that these solutions follow 
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qanuqtuurungnarniq and are solutions that will benefit everyone. Inherent 
in our actions is always a respect and awareness of how we impact on our 
environment and that we do no harm (avatimik kamattiarniq). As we strive 
to continuously improve ourselves by following pilimmaksarniq and building 
our skills and ability base, we will exercise piliriqatigiingniq and be willing to 
offer that expertise that we each develop together with others to impact 
on our world in powerful and positive ways. T 
These principles were expectations for Inuit. The opportunity to practise 
these things in our lives is critical to the way our students view themselves 
culturally and to the success that they will bring to positively taking on 
their roles as effective and contributing community members. Teachers 
should build sufficient time into the year planning so that this module is 
thoroughly covered. They should also ensure that students are supported 
and equipped with the resources that they need to fully engage in their 
practicum. 
 
 

Rationale 
 

Educational research, over the past 30 years, has shown that significant 
life-long learning results from active learning. The purpose of a student 
practicum is to provide an opportunity for students to participate in active 
learning. By this, we mean to apply the knowledge and skills they’ve 
developed in previous modules in combination with their own interests and 
concerns about real community issues. Through this hands-on approach, 
students will gain self-confidence, a more immediate sense of 
responsibility, respect as a contributing member of the community, and an 
understanding of the links between individual initiative and community 
action. 
 

The Practicum Project should be an opportunity for community members to 
view students as valuable agents of community participation and change. 
For that reason, the use of mentors and resource people for the projects 
is critical. The Project also empowers the students to make important 
community contacts and to develop significant relationships with adults in 
the community. It is expected that these relationships will continue even if 
the project ceases. It is hoped that once projects are initiated and seen to 
be valuable in the community they will develop a life of their own and 
become integral community programs. 
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Students will research, plan, and initiate community contacts for their 
Practicum Projects. Students are expected to work during their own time 
on their project. (If the projects will begin over the summer break, you 
may wish to explore the possibility of summer stipends for students 
through Community Wellness, Brighter Futures, Community Youth Council 
funding or other initiatives.)  
 

Students will not be working directly with a teacher and there may not be 
class time allocated for teacher/student ‘check-in’ time during the 
practicum period. It is critically important that students be provided with 
support in a least one of the following ways: 

• provide for after school check-in times, scheduled to ensure that 
students feel supported and that they are on track with their 
evaluation of their projects 

• create community support mentor groups to provide direction and 
assistance 

• arrange for peer check-ins so that students working in different 
project areas can consult, compare progress, suggest strategies, and 
provide mutual encouragement 
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Aulajaaqtut 11, Module 6: Community Practicum Project 
 

 Learning Competencies Strategies 

 
Students will collaboratively develop a strategic 
action plan. 

1 
Students will develop, with a team, a proposal 
for a community change project to meet the 
identified needs in the community. 

2 
Students will find support for the project in 
the community. 
 

3 
Students will implement the project in the 
community. 
 

4 

Students will develop personal capacity to 
improve a situation, and experience a sense of 
personal responsibility, confidence, and self-
worth through active volunteerism. 

5 
Students will learn and apply evaluation 
techniques and problem-solving strategies to 
meet new circumstances. 

Will differ with 
each project. 
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The Community Practicum Project 
 
Learning Competencies: Students will understand how to collaboratively 
develop a strategic action plan. 

• Students will develop, with a team, a proposal for a community change 
project to meet the identified needs in the community. 

• Students will find support for the project in the community. 
• Students will implement the project in the community. 
• Students will develop personal capacity to improve a situation, and 

experience a sense of personal responsibility, confidence, and self-
worth through active volunteerism. 

• Students will learn and apply evaluation techniques and problem-solving 
strategies to meet new circumstances. 

 

Evaluation 
Each student must submit a Practicum Project Portfolio in order to receive 
credit for this module. The portfolio will consist of the following: 

1. Practicum Project Plan 
2. Practicum Project Contract (signed by a community sponsor) 
3. Practicum Project Evaluation 

 

The Practicum Project Evaluation Contract should be negotiated by the 
student with the teacher, mentor, project support team or community sponsor. 
It is important that those involved with the project have a clear 
understanding of the evaluation components so that they can be supportive 
throughout the project process. 
 

The contract should include a description of the three evaluation components. 
The signed copy should be kept in the Aulajaaqtut personal portfolio. The 
components identified below are suggestions. The team should be encouraged 
to be innovative in the ways they wish evaluation to occur. Selection of an 
evaluation strategy must be one that the student feels confident and 
comfortable with, but also one that will provide feedback and information to 
the project team and the community in general. 
 

1. Self-evaluation 
How will you demonstrate what you have learned personally? 
• Keep a reflective log of your feelings and experiences as the project 

progresses 
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• Write a poem describing your feeling and how they might change as the 
project develops. 

• Produce a poster or mural illustrating your impressions of the life of 
the project. 

• Keep a pictorial journal of pictures of the project with captions 
representing your impressions at the time. 

 

2. Project evaluation 
How will you record the process of the project? 
• Write a report reflecting the stages of the project as outlined in the 

plan. 
• Produce a video documentary of the project. 
• Create a map depicting the journey (process) of the project. 
• Conduct a series of interviews of the participants at various stages 

throughout the project. 
 

3. Community response 
How has this project touched the community? 
• questionnaire responses 
• audio or video taped responses 
• testimonial poster  
• letters of support from participating community organizations 

 

Credits are awarded not on whether the Practicum Project has been 
successful in meeting its objectives, but rather on whether: 
 

• The student has shown personal growth through the self-evaluation part 
of their portfolio. 

• The student shows a clear understanding of the process of 
implementing the project. 

• The student has connected in ways which have empowered others 
around the issues at which the project was directed. 

 
This determination should be made collaboratively between teacher, 
student, and mentor/project support team based on the Portfolio 
Presentation by the student. Students should find ways to share some 
parts of their portfolios with the entire community perhaps through a 
Portfolio Fair, a newsletter, or a radio show. 
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Unit 1: Planning for Collaborative Strategic Action/Community Practicum      
Project 
  

Learning Competency: The student will understand how to collaboratively 
develop a strategic action plan. 

  

 
Opener: It Matters 
Have the students read the starfish story, It Matters, in their journals. 
Discuss the fact that change often begins with a single action or a 
commitment to making a difference. Change on bigger scales and change 
which will last over time needs to be planned. 

  

 
Connector: Identifying Situations for Potential Projects 
Have the class brainstorm some of the things they see as social concerns 
in their community. For example, teen smoking or neglect of Elders might 
be identified as a concern. They should generate as many ideas as possible 
and list them on experience chart paper or a blackboard. 
 

Have all the groups come together and share all the ideas. Link up similar 
ideas so there is one master list for the class.  
 

Now ask students to consider which issues they feel they might be able to 
address in some way. Students should sign up for an issue. You may want to 
limit the names per issues to about four to six. Teams may be smaller. 
These groups become Practicum Teams. 

  

 
Activities: Project How-To 
Have the students read through the information on the Practicum Project 
that is in their journals. Discuss this part of the course so that students 
have a chance to understand the expectations, process and purpose.  
 

The Practicum Project requires students to volunteer time outside of the 
school day. Students must look for ways in which individual members of the 
team can be accommodated and still be fully participatory in the project. 
Students whose after-school schedules are difficult to manage, may be 
given other tasks such as publicity or data keeping. The plans should 
involve students equally in the project. 
 

Have each Practicum Team use the STP (Situation-Target-Proposal) 
planning process (located in student journals) to develop their plan. At 
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various times during this process, encourage the students to share their 
work with community stakeholders and resource people who may have ideas 
and expertise to share. Allow sufficient time for the students to complete 
the planning process.  
 

In Step 1, students should identify a variety of possible responses 
(targets) to the situation. For example, if teen smoking is the issue, 
possible targets might include: 

• zero tolerance for smoking in school and places that teens frequent 
• anti-smoking awareness campaign 
• anti-smoking infomercials on community radio 
• house-to-house campaign 
• positive role model campaign 

 

Step 2 allows the students to examine the feasibility of the targets and to 
develop a short list of the ones that would have the most impact. 
 

Steps 3 and 4 help them to identify potential difficulties and to plan for 
those. 
 

Steps 5 and 6 specifically outline an actual work plan – who  will do what, 
when, resources required (including community experts). 

 
Reflection 
Content: 

You must be the change you want to see in the world. 
Mahatma Gandhi 

 

Remembering the starfish story, discuss how this quotation expresses the 
values expressed in the story. 
Collaborative: How do personal values and a sense of commitment work to 
enable people to make these small changes? Do you think people make 
these changes all alone or working with others? 
Personal: Is there a way in which you are making (or have made) a 
difference in your community? 

 
Classroom Reinforcements: 
Have students use the starfish shapes to write a single word or phrase 
which could be motivators to others to get involved in community action. 
 

Display the starfish motivators in the hallways of the school. 
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Accommodating Diversity:  
Every student should be expected to participate in a practicum project. If 
you have students who will require extra accommodation in order to 
actively participate, this requirement should be built into the team 
planning process. For example, if a student requires mobility assistance, 
the team should develop a plan for how to incorporate that. 
 

Teams should be asked to meet regularly to review their plans, so that 
they can meet their objectives over the course of the project. 

  

 

Follow-Up: 
Once each team has a clear plan, they should meet with a sponsor/mentor 
from the community to guide them with their project. Some groups may 
want help with approaching a community sponsor. The team should meet to 
present their plan and identify how the sponsor/mentor can assist. Even if 
no actual resources or immediate involvement are required by the 
sponsor/mentor, there will be involvement with the evaluation process and 
this should be discussed at this time. 

  

 

Assessment 
Teacher: Assessment of the Practicum Project is laid out in the student 
workbooks and in the Rationale and Evaluation sections at the beginning of 
this unit. 
 

Student: Complete Appendix B of your student journal. 
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It Matters1 
By Jeff Ostrander 

 
Along a coast of the vast Atlantic ocean, there lived an old man. Each day when the tide went 
out, he would make his way along the beach for miles. Another man, who lived not far away, 
would occasionally watch as he vanished into the distance and later noticed that he had 
returned. The neighbour also noticed that, as he walked, the old man would often stoop down 
and lift something from the sand and then toss it away into the water. 
 
One day, when the old man went down to the beach, his neighbour followed to satisfy his 
curiosity and, sure enough, as he watched, the old man bent down and gently lifted something 
from the sand and then tossed it away into the ocean. By the time the old man made his next 
stop, the neighbour had come near enough to see that he was picking up a starfish which had 
been stranded by the retreating tide and would, of course, die of dehydration before the tide 
returned. As the old man turned to return it to the ocean, the neighbour called out with a 
degree of mockery in his voice, “Hey old timer! What are you doing? This beach goes on for 
hundreds of miles, and thousands of starfish get washed up every day! Surely you don’t think 
that throwing a few back is going to matter.” 
 
The old man listened and paused for a moment, then held out the starfish in his hand toward 
his neighbour. “It matters to this one.”  
 
 
 
 
 
 
 

Vocabulary Box 
stoop – bend 
stranded – left behind in a helpless situation 
dehydration – lacking water, without water 
mockery – ridicule, making fun of 
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Appendix A: Evaluation 
 

You must submit a Practicum Project Portfolio in order to receive credit for 
this module. The Portfolio will consist of the following: 
 1. Practicum Project Plan 
 2. Practicum Project Contract (signed by a community   
     sponsor) 
 3. Practicum Project Evaluation 
 

The evaluation section of the Practicum Project Contract should be negotiated 
between yourself and your teacher, mentor, project support team or 
community sponsor. It is important that those involved with the project have a 
clear understanding of the evaluation components so that they can help you 
throughout the project process.   
 

The contract should include a description of the three evaluation components.  
The signed copy should be kept in your Aulajaaqtut personal portfolio. Be 
creative in deciding how you wish evaluation to occur. You should select ideas 
that build on your own strengths or in areas where you would like to develop or 
improve your skills.     
 

Selection of an evaluation strategy must be one that you feel confident and 
comfortable with, but also one that will provide feedback and information to 
the project team and the community in general. 
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Community Practicum Project Contract 
 

Student, Mentor, and Teacher Agreement 
 

Description of the Practicum 

Project____________________________________________________ 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 
 

Evaluation of the Practicum Project 

1. I will demonstrate what I have learned personally by: 
 keeping a reflective log of my feelings and experiences as the 
project progresses; 
 writing a poem describing my feelings and how they might change 
as the project develops; 
 producing a poster or mural illustrating my impressions of the life 
of the project; 
 keeping a pictorial journal of pictures of the project with 
captions representing my impressions at the time; OR 
 _________________________________________________ 
_________________________________________________ 

 
2. I will record the progress of my project by: 

 writing a report reflecting the stages of the project as outlined 
in the plan; 
 producing a video documentary of the project; 
 creating a map depicting the journey (process) of the project; 
 conducting a series of interviews of the participants at various 
stages throughout the project; OR 
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 _________________________________________________
_________________________________________________ 

 
3. I will know how my project has touched the community from: 

 questionnaire responses; 
 audio- or videotaped responses; 
 a testimonial poster; 
 letters of support from participating community organizations; 
OR 
 _________________________________________________
_________________________________________________ 

 
Practicum Project Plan 
I have submitted a plan for this practicum project either on my own or with a 
group.  

 Yes  
 No  

 
 
 
Signed __________________   __________________ __________________ 
 Student Mentor Teacher 
 

 
Date __________________   __________________ _________________ 
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Feedback Fax 
 
To:  Coordinator Secondary School Programs 

Curriculum and School Services 
Department of Education 
Arviat 

 (867) 857 - 3090 
 
Date: _____________ 
 
From: __________________________ 
 

Re:  The Aulajaaqtut Secondary School Curriculum 
 
This is feedback for the Aulajaaqtut 11 module titled Community Practicum. 
 
What was helpful to you in this module? 
 
 
 
What did you find was unnecessary information? 
 
 
 
What needs more detail? 
 
 
 
Did you see any mistakes that we need to correct? 
 
 
 
Is there anything that you would like to contribute to this module? (for example, 
teaching ideas, assessment ideas, samples of student work, resources) 
 
 
 
Is there something that we can do to make this module more useful for you? 
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Endnotes: 
                                         
1  Source unknown 




