Disclosure of Wrongdoing
Information for Senior Managers and Deputy Heads
The Government of Nunavut (GN) encourages public service employees to come forward if they
believe that wrongdoing has occurred or is about to occur in the workplace. The Public Service
Act (PSA) requires that deputy heads promote ethical behavior in the public service.
The PSA and the internal GN reporting system identify the process available to GN employees
in making disclosures of wrongdoing either internally to their senior manager, a deputy head, or
the Deputy Minister responsible for the PSA or directly to the Ethics Officer.
As a supervisor you need to be aware of your roles and responsibilities for the following:

Show leadership to foster an ethical culture of right-doing
Demonstrate in your professional conduct the values, principles and standards of conduct of
your organization, and integrate these into your daily work environment. Maintain a work
environment in which employees feel safe to raise issues and report perceived wrongdoing.
For more information on Nunavut Public Service Code of Values and Ethics, contact your HR
Coordinator or Employee Relations.

Inform employees about the PSA, their options for making disclosures, the
protection the PSA provides and where to go if they need more information
Employees need to know three key things:
1. That there are procedures for making disclosures within the GN before going to the
Ethics Officer
2. The PSA protects them from reprisals
3. Where to get more information
Ensure that your employees have the information available so they are aware of their choices
for making disclosures:
To their senior manager
To any deputy head
The Deputy Minister responsible for the PSA
If your disclosure has not been adequately dealt with within 30 days, to the Ethics Officer
You are responsible to ensure your employees have an understanding about how the PSA
defines wrongdoing and about the reprisal protections and confidentiality provisions.
Receive disclosures of wrongdoing from employees and report them to the deputy head
or Ethics Officer
The PSA defines wrongdoing as: “any of the following conduct by an employee acting in his or her public
service capacity:
a) contravention of an Act of the Legislative Assembly, the Parliament of Canada or the legislature
of a province or territory, or of a regulation made under any such Act;
b) failure to comply with applicable directives made by the Minister, the Minister responsible for the
Financial Administration Act, or the Financial Management Board with respect to management of
the public service or public assets for which the employee is responsible;
c) misuse of public funds or public property;
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d) gross mismanagement of public property or resources for which the employee is responsible,
including an act or omission showing a reckless or willful disregard for the proper management of
public property or resources;
e) harassment or verbal or physical abuse of any person other than an employee or violation of the
human or contractual rights of any person providing services to or receiving services or
information about services of any kind from a department or public body;
f) an act or omission that creates a substantial and specific danger to the life, health or safety of
persons, to public or private property, or to the natural environment, other than a danger that is
inherent in the performance of the duties or functions of an employee;
g) a serious breach of the Code of Values and Ethics;
h) any act of reprisal against an employee or other person; or
i) a request, direction or encouragement by a supervisor or senior manager to an employee or by
an employee to any other person to commit a wrongdoing set out in paragraphs (a) to (h)”.

If an employee provides information regarding a possible wrongdoing, you need to ensure
adequate information was provided by the employee. You also need to determine whether it is a
disclosure of wrongdoing as defined by the PSA, or whether it is a situation that should be dealt
with under another process, such as a grievance or through other recourse mechanisms and
refer the employee to the appropriate process.
Disclosures that do not suggest a possible wrongdoing but concern cases that may fall within
your authority, you may address in your position as senior manager. If in doubt, seek advice
from Employee Relations or your deputy head. If you believe the employee’s information
concerns a potential wrongdoing as defined under the PSA, treat it as a disclosure.
Outline to the employee the steps that will be taken. Advise the employee that you will contact
Employee Relations and initiate an immediate investigation of the issues contained in the
disclosure. The employee should be informed of the findings within 30 days.
Protect employee from possible reprisals
Protect the confidentiality of the employee making a disclosure and of any other person involved
in a disclosure process, including the safeguarding of disclosure records.
Ensure employees who make a disclosure or who are witnesses in disclosure investigations are
aware of protections from reprisal provided in the PSA, including:
that reprisals are strictly prohibited;
that all formal reprisal complaints, must be made directly to the Ethics Officer
If an employee raises a concern about possible reprisal, provide them with a Disclosure form
and direct them to the Ethics Officer.
For more information:
Refer to Part 6 of the Public Service Act
Refer to Directive 209 of the Human Resources Manual
Contact the Ethics Officer:
Jeffrey Schnoor
Nunavut Ethics Officer
1-844-ETHICS2 (1-844-384-4272)
Ethics.officer.nu@gmail.com
www.gov.nu.ca/finance/information/ethics-officer
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