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Learning CoaCh ProFeSSionaL DeVeLoPMenT PLan
this Professional Development Plan must be signed by both the learning coach and the school leader three (3) times during 
the school year. see the Key milestones graphic below for the steps at which the Professional Development Plan must be signed. for 
further information, consult the Professional Development framework Handbook for learning Coaches.

learning CoaCH name: ___________________________________________________________________________________ sCHool Year: __________________

sCHool leaDer name: ________________________________________________________________________ sCHool: ____________________________________

Step 4 

learning CoaCH signature: _____________________________________________________________

sCHool leaDer signature: ______________________________________________________________

Date: _____________________________________________________________________________________

Step 7 

learning CoaCH signature: _____________________________________________________________

sCHool leaDer signature: ______________________________________________________________

Date: _____________________________________________________________________________________

Step 8 

learning CoaCH signature: _____________________________________________________________

sCHool leaDer signature: ______________________________________________________________

Date: _____________________________________________________________________________________
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Within first 30  
days of school start

PrinciPal or vP /  
all learning coaches:  

staff Meeting
• Orientation to review  
PD Framework, roles, 

and expectations

Within 4 Weeks  
of staff Meeting

PrinciPal and 
learning coach 

• Meet one-on-one to  
discuss intentions

Within 1 Week  
of one-on-one  

Meeting
learning coach

• Completes  
Self-Reflection

Within 2 Weeks of  
one-on-one Meeting

PrinciPal and learning coach
• Meet to respond  
to Self-Reflection

• Sign Self-Reflection

Within 2 Weeks  
of signed  

self-reflection
learning coach

• Completes Professional 
Development Plan based on 

Self-Reflection 

Within 2 Weeks of  
coMPleted Professional 

develoPMent Plan 
PrinciPal and learning coach
• Meet to respond to Professional  

Development Plan
• Sign Professional 

          Development Plan

Before end 
of school year

learning coach
• Submits Self-Reflection and 

PDP to principal
PrinciPal

• Submits PDPs to superintendent
• Submits PDPs to Director, 

Educator Development

Before deceMBer 
holidays

learning coach
• Submits Self-Reflection 

and PDP to principal
PrinciPal

• Submits PDPs to superintendent
• Submits PDPs to Director, 

Educator Development

key Milestones
for learning coaches

throUghoUt 
school year
learning coach

• Completes illustrations of 
practice in Self-Reflection



Learning CoaCh ProFeSSionaL DeVeLoPMenT PLan

goaLs sPeCifiC measurabLe aChievabLe reLevant time-PhaseD

stanDarD DeveloPment goal  
i want to aCHieve

eviDenCe to  
Demonstrate mY  
Progression anD  
goal aCHievement

aCtions to 
aCHieve mY goal

ConneCtion to mY  
Professional growtH,  
mY sCHool’s Priorities, 

anD mY stuDents’ 
outComes

timeframe to 
aCHieve mY goal

sCHool suPPort(s) to 
aCHieve mY goal
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goaLs sPeCifiC measurabLe aChievabLe reLevant time-PhaseD

stanDarD DeveloPment goal  
i want to aCHieve

eviDenCe to  
Demonstrate mY  
Progression anD  
goal aCHievement

aCtions to 
aCHieve mY goal

ConneCtion to mY  
Professional growtH,  
mY sCHool’s Priorities, 

anD mY stuDents’ 
outComes

timeframe to 
aCHieve mY goal

sCHool suPPort(s) to 
aCHieve mY goal

1.4

strengthen teachers’ ability to 
design a variety of classroom 
activities to meet the specific 
needs of students who are 
learning in a second language

student success indicators 
(e.g., literacy rates, test/exam 
scores)

research; talk to other learning 
coaches and experienced 
classroom teachers in other 
regions in nunavut to learn 
effective strategies that they use 
to help students learning in a 
second language; communicate 
and share learnings with 
teachers

i want to help ensure that 
teachers have the tools 
necessary to meet the specific 
needs of students learning in 
a second language. identifying 
and understanding the needs of 
these students will help me to 
help teachers engage with and 
support them more effectively

Within first two terms meetings with fellow learning 
coaches and experienced 
classroom teachers to maximize 
understanding and identify 
appropriate and effective 
classroom activities for students 
learning in a second language

7.2

Develop my coaching skills in 
order to more effectively help 
teachers improve their teaching 
practice

feedback from teachers on 
the quality of support i provide 
them with; improved student 
outcomes

Consult with other learning 
coaches to learn about effective 
coaching strategies that they 
use; take an online coaching 
course to improve my coaching 
knowledge and skills

i want to make sure that i am 
providing teachers with the 
coaching support they need in 
order to improve their teaching 
practice and be more effective 
in the classroom, which will help 
improve student learning

Within first two terms Consulting with other learning 
coaches to learn effective 
coaching practices; meeting with 
teachers to get their feedback on 
how i can improve the coaching 
support that i provide them with

10.2

improve my ability to understand 
and use the inuktut titiqqiriniq 
Placement guide

i will be able to guide teachers 
through their implementation of 
the inuktut titiqqiriniq Placement 
guide, and be able to tell them 
what the data means and how 
they can best help students 
improve their literacy abilities

review the monitoring Progress 
binder of the inuktut titiqqiriniq 
program used in nunavut; 
read and understand all 
documentation related to the 
Placement guide; ask a more 
experienced learning coach to 
walk me through an example 
so i can understand how to 
interpret the results

Being able to understand and 
implement literacy assessments 
will help me to help teachers 
to use their tools in their 
classrooms

Within first term school and department 
resources related to the 
Placement guide; meet with an 
experienced learning coach to 
learn how to use

14.1

increase my understanding of 
other school staff roles and 
responsibilities

i will be able to clearly 
explain what the roles and 
responsibilities of other school 
staff are, and how they relate to 
my own role and responsibilities

meet with a classroom teacher, 
language specialist, student 
support teacher, and principal 
to learn about their roles and 
responsibilities

will help me to better 
understand how I fit in with 
all of the different roles in the 
school, and how we all can work 
together to ensure that students 
are safe, healthy, and achieving 
their learning goals

Within first term Meeting with other school staff 
to learn about their roles
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