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Minister responsible for Qulliq Energy Corporation 

Minista Kamayiuyuq Qulliq Umaqqutit Kuapurisankunik 
Ministre responsable de la Societe d'energie Qulliq 

FEB 4 2019 The Honourable Jeannie Ehaloak 

Mr. Bert Rose 
Vice-Chairperson, Qulliq Energy Corporation 
PO Box 250 
IQALUIT, NU XOA OHO 

Dear Mr. Rose, 

I am pleased to provide you with this Letter of Expectation for 2019-20. This letter 
outlines the priorities and goals intended to guide Qulliq Energy Corporation (QEC) in 
the new fiscal year, as set out in the Government of Nunavut's mandate, Turaaqtavut. 

This letter also outlines the important financial reporting requirements and 
responsibilities of the corporation which is intended to promote transparency and 
accountability in operations and governance. 

I look forward to strengthening relationships with the QEC board and senior 
management team as we work closely to provide safe, reliable and efficient electricity to 
Nunavummiut. 

Expectations and Priorities for 2019-20 

QEC's 2019-20 business plan and budget outline several important priorities for the 
corporation, many of which align with Turaaqtavut, and should be implemented 
strategically, and with the overall well-being of Nunavummiut in mind. 

Inuit Employment Plan 
As we enter the first full fiscal year of its implementation, the Government of Nunavut 
(GN) Inuit employment plan and QEC's specific plan should be guiding the corporation's 
recruitment, and human resources activities to increase Inuit employment at all levels. 

All departments and territorial corporations are accountable for implementing their 
respective Inuit employment plans, including effective use of training and development 
programs provided by the GN, particularly as the government works to enhance the 
opportunities available through the creation of the stand-alone Department of Human 
Resources. . . ./2 
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As of September 2018, Inuit employment at QEC was at 49%. I look forward to seeing 
the progress the corporation makes to implement strategic efforts to increase Inuit 
employment in 2019-20. 

Harassment Free Workplace 
In accordance with the Harassment Free Workplace Policy, the GN has zero tolerance 
for harassment, bullying or reprisals of any type. It is crucial that all employees read, 
understand and follow this policy, as well as the Human Resource Manual directives 
that complement the policy. Further, I expect you to ensure that the president and board 
of directors take personal responsibility for ensuring a harassment-free workplace at 
QEC. 

Plant Upgrades 
As the territory grows in both population size and infrastructure, the demand for 
upgraded power plants will continue to increase. This need for increased power 
generation will only grow as the federal government's Investing in Canada's 
Infrastructure Program (ICIP) brings new infrastructure projects to communities over the 
next 10 years. 

As part of the ICIP funding, the Arctic Energy Fund will help support critical upgrades to 
power plants, including rebuilds and generator set replacements to help the corporation 
keep up with growth and increased demand. 

I look forward to further updates on the overall plan for spending under the Arctic 
Energy Fund in 2019-20. I expect the corporation to work closely with the Department of 
Community and Government Services to ensure the requirements under the ICIP and 
its associated Integrated Bilateral Agreement are met. 

Alternative Energy and Independent Power Producers 
As governments across Canada attempt to reduce emissions and improve energy 
efficiency in all areas, there is recognition that Nunavut is unique in the challenges it 
faces related to developing alternative energy opportunities. 

That said , I expect QEC to continue its efforts to reduce Nunavut's reliance on diesel 
power in a way that is feasible for the corporation and affordable for its customers. 
Important work has already been done in 2018-19 to develop an Independent Power 
Producer Policy with the recent amendments to the Qulliq Energy Corporation Act to 
make the policy a reality. 

Net Metering 
The launch of QEC's net metering program is an important step for the corporation, and 
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it aligns with several Turaaqtavut priorities. By reducing QEC's power demand and 
reliance on diesel fuel, the program supports the priority of pivaallirutivut and specifically 
managing renewable and non-renewable resources for the long-term benefit of 
Nunavummiut. Further, by allowing customers to produce their own power, the program 
contributes to increasing the self-reliance of Nunavummiut, and aligns with the priority 
inuusivut. 

In 2019-20, I expect the corporation to continue to promote this important program, 
including enhancing communications associated with the program. 

Continuing Communications 
I look forward to seeing the implementation of the new Corporate Communications 
Policy in 2019-20. More formal communications around corporate policies and initiatives 
will help increase the public's understanding of QEC, and improve relationships with 
both individuals and stakeholder groups. 

I expect to see continued collaboration and communication with municipalities regarding 
QEC programs and projects that impact communities, particularly projects that fall under 
the Arctic Energy Fund. 

New Office in Baker Lake 
QEC's development of a major projects permit application requesting approval to build a 
new head office in Baker Lake, is a significant step for the corporation. 

I recognize the importance of improving and expanding the working environment for 
QEC staff as the corporation continues to increase its capacity. I look forward to 
reviewing the advice of the Utility Rates Review Council as I make a decision regarding 
this project. 

Accountability and Financial Management Reporting Expectations for 2019-20 

• The Financial Administration Act (FAA) in section IX - Public Agencies - outlines 
the minimum reporting responsibilities and timeframes for Nunavut's public 
agencies including particular provisions for territorial corporations. Additionally, 
please be aware that in the interest of increased transparency, accountability and 
effectiveness, Ministers responsible for territorial corporations may issue 
directives to provide additional important information to the GN and 
Nunavummiut. 

Ongoing reporting responsibilities through tabling in the Legislative Assembly include: 
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• The corporation's business plan, at the same time as the GN's business plan is 
tabled; 

• A yearly comprehensive report on all procurement, contracting and leasing 
activities undertaken by QEC. This report, or reports, should contain at a 
minimum the information currently available in the GN Annual Procurement 
Activity Report, Lease Activity Report and Contract Activity Report (in preparing 
the Lease Activity Report, please ensure that information, which may provide an 
unfair business advantage to potential competitors, is not disclosed); and 

• Formal responses to letters of expectation, letters of instruction, and Ministerial 
directives at the first session of the assembly subsequent to the corporation 
receiving such correspondence. 

During 2019-20, you are once again instructed to give attention to the following 
ongoing reporting responsibilities to the Department of Finance: 

• Board approved budget variance reports and expense projections for both 
operations and maintenance and capital on at least a quarterly basis, submitted 
within 60 days of the end of the quarter, and including a year-end fiscal forecast 
with surplus/deficit reporting; 

o The 60 day submission deadline, requested by QEC, will be revisited in 
the future, and may be reduced to 30 days to align with other public 
agency reporting 

• Semi-annual presentation of corporate financials and operations to the Deputy 
Minister Central Accountability Committee; 

• All schedules and working papers required for the preparation of the 
consolidated public accounts at their earliest availability or as per the distributed 
requirement timetable; 

• Management letters (and the corporation's response) issued by the auditor (both 
the Auditor General of Canada and any other independent auditor) for all audits 
conducted on the corporation for the year; 

• QEC is asked to work with staff at the Department of Finance's Financial 
. Reporting and Controls to ensure Public Sector Accounting Standards are 

implemented in all financial reporting; 

• QEC will direct its auditors to copy the comptroller general on the annual audit 
plan, annual audit results, and management letters and/or other reporting; and 

QEC will enable the Internal Audit Services in the Department of Finance to carry out its 
audit duties and responsibilities and shall ensure that the Internal 
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Aud it Services has full, unrestricted, and timely access to all organizational activities, 
records, property, and personnel. 

It is also important that dialogue and communication be ongoing throughout our 
government. In the spirit of strengthening our public agencies, I ask that QEC continue 
its close working relationship with the Department of Finance at all levels. 

I look forward to discussing with you the priorities and directions as stated in this letter. I 
also look forward to receiving and reviewing your response. 

Yours truly, 

~.Pd 
Jeannie Ehaloak 
Minister responsible for Qulliq Energy Corporation 

cc: Mr. Bruno Pereira, President and CEO, Qulliq Energy Corporation 
Mr. Jeff Chown, Deputy Minister, Department of Finance 
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