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P.O. Box 580, Iqaluit, Nunavut, XOA OHO 
 
November 8, 2011 
 
Hon. Lorne Kusugak 
Minister responsible for Qulliq Energy Corporation 
Iqaluit, NU 
 
 
Dear Minister Kusugak, 
 
RE:  Response to QEC 2012-2013 Letter of Expectation 
 
I was pleased to receive the 2012-2013 Letter of Expectation of Qulliq Energy 
Corporation (QEC), dated October 31, 2011.  I have had an opportunity to share 
it with the Board of Directors, and have discussed it with QEC’s President/CEO 
and Senior Management Team. 
 
Tamapta Priorities 
 
QEC’s mission is to provide safe, reliable and efficient electricity while planning 
long-term affordable energy for Nunavummiut.  A reliable and fairly priced supply 
of electricity is important in supporting community-based sustainable economies 
which, in turn, will help to reduce poverty, both which are priorities under 
Tamapta: 2009-2013. 
 
Producing reasonably priced electricity while maintaining an appropriate long-
term capital plan is a challenging proposition that requires the combined efforts of 
QEC and the GN.  The Board of Directors is acutely aware of the current state of 
electrical infrastructure across Nunavut.  There is an immediate need to replace 
17 power plants in the next decade.  The limited customer rate base in Nunavut 
cannot bear this capital cost on its own.  
 
Opportunities to improve energy conservation require the collaboration of both 
QEC and government.  Furthering the education of QEC customers and 
Nunavummiut about the true cost of electricity production and delivery in the 
north is one step towards an energy conserving society.  We also need to ensure 
that energy subsidies are meeting the needs of Nunavummiut, while having a 
positive impact on the economy.  
 
QEC is continuing to pursue alternative energy options for Nunavut.  We have 
submitted numerous applications to various Federal departments and agencies 
seeking funds to move alternative energy projects forward.  The Board of 
Directors believe that an efficient, reliable energy infrastructure including non-oil 
resources is imperative for Nunavut and we encourage the GN to have energy 
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infrastructure, and especially renewable energy infrastructure, as a priority in 
future discussions with the Federal government. 
 
QEC will continue with our efforts to incorporate Inuit Societal Values into our 
programs and services.  QEC continues to be a leader in providing Inuit 
employment as evidenced by our having one of the highest Inuit Employment 
Percentages in the GN, and we will continue with our Beneficiary Development 
Program as we strive to fully implement Article 23 of the Nunavut Land Claims 
Agreement. 
 
Expectations and Priorities for 2012-2013 
 
The Board of Director’s has given QEC’s Senior Management the following 
directives in order to address the initiatives that you outlined in your 2012-2013 
Letter of Expectation: 
 

• Complete the 25kV distribution upgrade for the City of Iqaluit, improving 
power quality while reducing operating costs; 

• Continue with the program to expand the Iqaluit Power Plant and replace 
aging gensets, ensuring the ability to meet power demand for the long 
term; 

• In conjunction with the Infrastructure Renewal Program continue with the 
design and construction of new power plants for Cape Dorset, Qikiqtarjuaq 
and Taloyoak; 

• Find and develop appropriate funding for the 2012-2013 capital plan and 
for any anticipated additional need for operating capital; 

• Complete a comprehensive review and update of the Corporation’s 
Strategic Plan; 

• Continue with the improvements to the reporting and working relationship 
with the Office of the Auditor General of Canada, in order to complete their 
annual audits on time; 

• Continue the efforts to recruit and fill vacancies within Senior 
Management; 

• Continue with the implementation of the Corporate Performance 
Management Program for all employees; 

• In partnership with the Energy Secretariat and other relevant GN 
departments, strive to implement Ikummatiit, the energy strategy of the 
Government of Nunavut; and 

• Continue to strengthen the reporting and working relationship with the 
Government of Nunavut. 
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Accountability and Financial Management Reporting Expectations for 2012-
2013 Fiscal Year 
 
The Board and Management of QEC look to continue the recent improvements 
we have made in our timely reporting to the Government of Nunavut.  Expanding 
our reporting to both the Legislative Assembly of Nunavut and the GN 
Department of Finance is one more way we can improve corporate accountability 
while fulfilling our obligations set out in the Financial Administration Act. 
 
The Board of Directors has instructed QEC’s Senior Management to continue to 
report to Nunavummiut by tabling the following documents in the Legislative 
Assembly: 

• Qulliq Energy’s 2012-2013 Corporate Plan, to be tabled at the same time 
as the GN’s 2012-2013 Business Plan; 

• The Corporation’s 2011-2012 Annual Report, to be tabled during the first 
session of the Assembly following approval by the Auditor General and the 
Board of Directors; 

• An annual, comprehensive report on all procurement, contracting and 
leasing activities undertaken by the Corporation, containing at minimum 
the information currently available in the GN reports.  It is anticipated that 
the 2011-2012 report will be tabled prior to the winter 2013 session of the 
Legislative Assembly; and 

• Formal responses to letters of expectation, letters of instruction and 
Ministerial directives, tabled at the next session of the Assembly following 
the Corporation’s receipt of the correspondence. 
 

The Board of Directors has also directed QEC’s Senior Management to report to 
the GN by providing the following documents to the Department of Finance: 

• All schedules and working papers required for the preparation of the 
consolidated public accounts at the earlier of when they become available 
or as per the distributed requirement timetable; 

• Management letters (and the Corporation’s response) issued by the 
auditor (both the Auditor General of Canada and any other independent 
auditor) for all audits conducted on the Corporation for the year; and 

• A comprehensive list of all leasing activity, if different to the public Lease 
Activity Report above. 
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The President/CEO and Chief Financial Officer of QEC have been asked to work 
with staff at the Financial Reporting and Controls division of the Department of 
Finance to ensure Public Service Accounting Standards are implemented in all 
financial reporting. 
 
On behalf of the Board of Director’s and QEC’s Senior Management, I believe 
that we will be able to meet these goals, and continue to improve our standing 
with the GN and Nunavummiut as a responsible, transparent and reliable 
electrical utility, serving the needs of our customers. 
 
 
Sincerely,  
 

 
 
Simon Merkosak, 
Chairperson, Qulliq Energy Corporation 
 
 
cc: Peter Mackey, President & CEO, Qulliq Energy Corporation 
 Chris D’Arcy, Deputy Minister, Department of Finance 
 Board of Directors, Qulliq Energy Corporation 
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