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Purpose
Each year the Government of Nunavut (GN) and stakeholders across Nunavut transport
goods into the territory by Sealift.
Sealift is a strategic and vital link for all Nunavut communities and their residents to obtain
their annual re-supply of goods, materials and fuel needed throughout the year. It remains
the most economical way to transport bulk goods to the Arctic. Each year, ocean-going
ships and tugs and barges travel from several southern Canada Ports with a variety of goods
ranging from construction materials, vehicles, heavy equipment, house wares nonperishable items as well as gasoline, jet fuel and diesel for community power generators.
The purpose of this document is to provide a review of the operational year for Sealift.
Introduction
The Re-supply Programme Activity Summary was prepared by the Department of
Community and Government Services (CGS). This year, we have also provided a brief
overview of fuel activities to complement the data on dry cargo.
CGS continues to perform a crucial role through provision of logistical support and
coordination of Sealift activities for the government. The GN (including its related entities)
relies on the designated carriers to transport the needed goods and materials to its offices
in each community. Nunavut-based individuals and businesses can also benefit from the
same terms and conditions that the GN has negotiated with these designated carriers. Fuel
requirements are administered by the Petroleum Products Division (PPD).
Even though it is only available for four to five months, annual sealift is critical for
economic re-supply to Arctic communities and for regional development through support
for existing and new resource ventures as well as exploration activities. Use of the marine
mode provides shippers with the lowest costs, and a major review of Sealift showed that
air transportation costs could be up to an order of magnitude higher than by marine. This
is why almost all of non-perishable goods needed in Nunavut move by water, and why the
Department works hard to ensure that Sealift costs are contained and that shippers are
aware of the benefits of the marine mode. Air transport is available year-round (weather
permitting) and is important for transportation of perishable goods, emergency response,
and providing regular links with southern Canada.
The report which follows presents significant operational information and detail about
activity during the 2020 season, progress and achievements with regard to Sealift and,
where applicable, incidents that occurred.
An Operational Year in Review
2020 saw a number of significant events; from July 20 to October 16 the Mary River iron
ore project shipped 5.5 million tonnes of iron ore in 72 voyages carrying on average 75,700
tonnes of iron ore each. Ice conditions did not materially affect shipments from Milne Inlet,
but the company had the Finnish icebreaker MSV Botnica on charter at the beginning and
end of the season.
Total estimated northbound quantities carried by NEAS and NSSI in support of community
re-supply and mine support was estimated at 600,000 m3 of dry cargo in 2020, this was a
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significant reduction on 2019 quantities. While this quantity includes both Nunavik and
Nunavut, and cargo for mining companies, most was shipped to Nunavut. There were also
four tug and barge sailings in support of mine and related activities. During 2020 one
foreign flag dry cargo ships supported mining ventures with inbound materials.
The Northwest Passage saw five transits. Trinityborg, Adriaticborg and Arneborg took
wood pulp cargoes westbound and Adriaticbog and Amstelborg took carbon anodes
eastbound from Shanghai to Sept-Iles. There were no cruise ship transits of the Northwest
Passage and only one adventurer, Kiwi Roa, which transited in breach of Transport
Canada’s temporary regulations which prohibited pleasure craft from sailing in “Canadian
waters north of the 60th parallel.”
Challenges
The biggest challenge for all parties in 2020 was to work safely during the COVID-19
pandemic and ensure that all goods needed were safely delivered without transmitting the
virus between ship and community. Extensive protocols were put in place by CGS, PPD
and the carriers, and as a result of the cooperation by all parties there was no transfer of the
virus. Of particular note, each community had a Community Beach Representative, who
acted as a single person liaison between dry cargo carriers and the community. PPD flew
representatives into each community to handle deliveries.
2020 involved 35 dry cargo trips by the two carriers from the Montreal area; of these ships
carrying northbound cargoes, eighteen were dedicated to community re-supply, nine
carried only mine re-supply, while eight carried cargo for both. As in previous years,
community calls by both NEAS and NSSI generally included both Nunavik and Nunavut
communities on the same voyage.
NEAS undertook 14 northbound trips from their base at the Port of Valleyfield, with five
ships. NEAS announced in December this would be their final season sailing from Port of
Valleyfield and they later advised they would be moving their base to Becancour.
NSSI carried out 21 northbound trips with their fleet of seven ships. In addition, the
company ran the tug Atlantic Elm with barge Atlantic Marlin and the tug Atlantic Beech
with barge Atlantic Sea Lion direct to Baker Lake.
The tugs and barges were then used to tranship cargo through Chesterfield Narrows from
ships anchored outside. Both companies provided trips in support of mining related
activity.
The NEAS vessel Mitiq was the first vessel to dock at the Port of Churchill arriving on July
20 and picking up additional cargo.
It was announced on March 13 that the Canadian cruise ship season would be delayed from
April 2, 2020 to July 1, 2020. It was later announced the season would be cancelled entirely
for 2020, as such, there was no cruise activity in Nunavut in 2020.
Following conversion and refit work in Quebec, the Canadian Coast Guard icebreaker
CCGS Jean Goodwill was accepted into the CCG fleet in November. It will be used in
Atlantic Canada, the St. Lawrence River and the Great Lakes during winter and the Arctic
during summer.
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Kitikmeot
Sealift delivery was generally smooth due to favorable ice and weather conditions. There
were no reports of any delays in delivering cargo to communities in Kitikmeot. MTS took
delivery of four new barges from China on heavy lift ship Hua Yang Long, arriving August
31, 2020. GNWT also received an estimated 23,500 m3 fuel on the Torm Laura that was
partially discharged at Tuktoyaktuk and Wise Bay.

Four new MTS barges being offloaded in a deep water bay 381 kilometers from Tuktoyaktuk.
(Photo courtesy of GNWT Department of Infrastructure.)

NEAS took the Aujaq and Qamutik west in 2020, while NSSI provided community service
with the Rosaire A. Desgagnés and Taiga Desgagnes. The Taiga Desgagnes also took
cargo to TMAC Resources’ Doris Mine at Robert’s Bay. In addition to a part load on the
Taiga Desgagnes, TMAC also received additional dry cargo on two barges from
Vancouver delivered by Fathom Marine. The company also discharged the
Clearwater Maria which had brought fuel to the mine around Point Barrow.
Following the rejection of the proposed purchase of TMAC by a Chinese company after a
national security review, it was announced early 2021 that the mine has been purchased by
Aginco Eagle Mines, who successfully operate the gold mines in the Kivalliq region.
Kivalliq
The Agnico-Eagle (AEM) mine continued to generate significant traffic during 2020. The
importance of the Meliadine project is evident from shipping movements, with eleven
shared and dedicated shiploads to the project at Melvin Bay (Rankin Inlet). There were six
shared and one dedicated load to Meadowbank at Baker Lake with two other loads to
Meadowbank hauled by Atlantic Beech and Atlantic Elm. AEM also used a significant
amount of fuel between the two mines. Two foreign flag tankers, and one Canadian
delivered an estimated 120,000 m3. All fuel was transshipped west of Chesterfield Inlet,
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rather than some tankers sitting offshore Rankin Inlet for transfer to AEM tankage in
Melvin Bay. Lighterage was undertaken by PetroNav tankers, with two Coastal Shipping
tanker assisting to both locations.
AEM achieved record quarterly production in the fourth quarter of 2020, producing
501,445 ounces of payable gold.
The port and railway to Churchill is fully operational with the first ship, Mitiq, arriving on
July 21 accompanied by a CCG icebreaker Pierre Radisson. The Mitiq transported cargo
from Churchill to communities such as Arviat, Whale Cove and Rankin Inlet. NEAS ships
made 3 calls to Churchill with the last call by Sinna, departing on October 16. However,
grain shipments were down, the first ship, Nord Montreal, arrived on September 13, which
was very late, and only three bulk grain carriers ended up calling. They shipped a total of
about 95,000 tonnes of wheat out of Port of Churchill.

Nord Montreal and CCGS Henry Larsen berthed at Port of Churchill in September 2020.
(Photo courtesy of SUP North.)

Qikiqtaaluk
The CCGS icebreaker Terry Fox arrived in Iqaluit on June 26 to make way for the MT
Kitikmeot W, an oil/chemical tanker. The first NSSI cargo ship, Miena Desgagnes, arrived
on July 19. The first NEAS cargo ship, Qamutik, arrived 4 days later.
There were no reported issues with ice in Qikiqtaaluk and satellite imagery suggests
Frobisher Bay was clear of ice when the first sealift ships called. This is in contrast to 2019
when sea ice delayed the first sealift arrivals in Iqaluit by 10 days to July 30.
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Sealift barge arriving in Pond Inlet carrying vehicles, including an Ambulance
donated by Ontario paramedic service.

It was reported by NIRB that during the 2020 season, Mary River shipped 5.5m tonnes of
iron ore on 36 Panamax bulk carriers that undertook 72 trips during the 88 day season from
July 20 to October 16. Baffinland brought in the icebreaker MSV Botnica to escort ore
carriers at the beginning and end of the season, as they did in 2019. During the season,
there were four re-supply trips by NSSI. As in past seasons, some of these were shared
with community calls. Kugaaruk first received direct dry cargo service in 2015. In 2020
NEAS sent the Qamutik. NSSI also called with the Rosaire A Desgagnes. Baffinland
received 62,419 m3 fuel in four loads on three PetroNav tankers.
On September 22, it was reported that Igloolik had completely run out of diesel fuel used
to heat residences so would be distributing Jet A fuel as a substitute. Qulliq Energy
Corporation noted they had adequate supply to maintain electricity. Kitikmeot W arrived in
Igloolik on October 5, alleviating the diesel supply issues.
Going Forward into 2021
COVID will likely continue to cause operational challenges for the carriers, however the
robust procedures from 2020 are now established and should be less of an adjustment. The
ban on cruise ships continued into 2021.
The new deep sea port at Iqaluit will continue to be a major activity during 2021, leading
to expected completion in 2022. The community harbour in Pond Inlet also continued
construction during the 2020 season with expected completion in 2021. The Pond Inlet
harbour will be a major benefit for cruise ship calls enabling safer passenger transfer from
ship to community. It will also significantly benefit sealift operations with a dedicated ramp
and sealift laydown area being constructed.
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Baffinland continues to plan for expansion that would see up 18 million tonnes a year of
ore through the Milne Inlet port. Although reportedly still committed to an eventual
southbound railway to Steensby Inlet, they are continuing to plan for shipping at Milne
Inlet port for the foreseeable future.
Operational Observations
COVID-19
Both dry cargo carriers established strict measures to reduce the risk of introducing
COVID-19 into Nunavut, as their staff had been exempted from 14-day quarantine
requirements. All crew members wore masks and socially distanced from locals. Most of
the client interactions happened through a plexi glass shield inside the client office. Hand
sanitizer and gloves were provided to customers. CGS also appointed a “Community Beach
Representative” (CBR) for each community. The CBR acted as the main point of contact
between the community/local population and the sea lift crew. The CBR reduced contact
between cargo handlers and local populations as well as helping with other typical duties
such as traffic control and finding consignees. PPD avoided all contact by flying
representatives into the communities to meet each ship. Tanker crews only came ashore as
far as the fuel manifolds.
NEAS
• Aujaq and Qamutik served the Kitikmeot region.
• The company deployed its five owned ships on 14 northbound sailings.
• NEAS announced they are planning to move their base from Port of Valleyfield to
Becancour.
• NEAS did not operate the vessel Umiavut in 2020 and their website indicates it is
no longer part of their fleet.
• NEAS had one dedicated, and one split load to Deception Bay.
NEAS is contracted to provide guaranteed calls to all areas except Kitikmeot (Area G)
and Foxe basin (Area B). The following tables give numbers of calls guaranteed by
region as well as dates called, and the ship making the call. Except as noted, the tables are
all exit Montreal area.
NEAS1 Calls Area A (1 call Guaranteed)
Community Call Dates
Qikiqtarjuaq
Clyde River
Pond Inlet
Arctic Bay
Grise Fjord
Resolute Bay

1

23-24/08Q
25-26/08Q
27-30/08Q
31/08-04/09A
01/09Q
06/09Q

A= Aujaq, Q= Qamutik, S= Sinaa, M= Mitiq, N= Nunalik.
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NEAS Calls at Area C (Iqaluit) (7 calls Guaranteed)
Dates
29/07-01/08
09-21/10
27-31/08
05-10/09
23-31/07
28-29/09

Ships
Aujaq
Aujaq
Mitiq
Nunalik
Qamutik
Sinaa

NEAS Calls Area D (3 calls Guaranteed)
Community
Kinngait
Kimmirut
Pangnirtung

Call Dates
24-26/07A, 25-26/08N, 26-27/10Q
20-21/07S, 16-17/08N, 17-18/10N
02-04/08A, 12/09N, 22-23/10A

NEAS Calls Area E (3 Calls Guaranteed)
Community
Arviat
Whale Cove
Rankin Inlet
Chesterfield
Baker Lake
Coral Hbr.

NEAS Calls Area F (1 call Guaranteed)

Call Dates
Community Call Dates
22-24/07M, 10-12/09M,
Kugaaruk
08-09/09Q
16-18/10S
24-25/07M, 07/09M, 12/09M2,
19/10S
25-28/07M, 12-14/09M,
20-24/10S
29-30/07M, 15/09M, 11/10S,
24/10S2
31/07-01/08M, 17-19/09M
03-05/08M, 21-25/09M,
25-28/10S, 28/10Q

NEAS Calls Area H (2 Calls Guaranteed) Churchill (3 calls Guaranteed)
Community
Sanikiluaq

Call Dates
19-21/07N, 08-09/10S

Community Call Dates
Churchill
20-21/07M, 08-09/09M,
13-16/10S

Inuit Employment
NEAS provided a total of 455 person days of employment for 4 Inuit beneficiaries from
Nunavut on board ships during the 2020 season.
Service Centre
The Cargo Service Centre worked well during the 2020 season.
The Government of Nunavut did not expand its fleet of containers in 2020. These are 13’
and 20’ boxes, including some high cubes.
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Retrograde or possibly stopping for shelter.
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NSSI
•

There were no reported issues with NSSI service to any communities they are
contracted to serve during 2020.

•

NSSI deployed the Rosaire A. Desgagnés and Taiga Desgagnés to the Kitikmeot
region.

•

NSSI did not make any calls to Churchill.

•

NSSI did not deploy the Acadia Desgagnés, although their website indicates it is
still part of their fleet.

•

The company deployed its seven owned ships on 21 voyages. The company also
employed two Canadian Flag tugs and barges to support service to Agnico-Eagle
at Baker Lake and Melvin Bay (Rankin Inlet) as well as making dedicated and
combination voyages to service the mine. Ships were also deployed to Milne Inlet
for Baffinland and Robert’s Bay for TMAC Resources. They also served Deception
Bay.

•

CBC reality television show High Arctic Haulers premiered in January of 2020.
The show follows the Sedna Desgagnes, and Taïga Desgagnés dramatically
portraying the sealift operation. The show was well received and praised for
showing; “a rare inside look at one of the eastern Arctic’s most life-essential
services".

NSSI is contracted to serve as dedicated carrier to Kitikmeot and Foxe Basin. The
following tables give numbers of calls guaranteed by region as well as dates called, and
the ship making the call.
NSSI3 Calls at Area B (1 calls Guaranteed)
Community Call dates
Igloolik
Sanirajak
Naujaat

01-03/09S, 10/10S
31/08-06/09S
27/08-30/08S, 12-14/10S

NSSI Calls at Area G (1 calls Guaranteed)
Community Call Dates
Taloyoak
Gjoa Haven
Cambridge
Bay
Kugluktuk

07-09/09T
05-07/09T
29-30/08T
31/08-03/09T

Inuit Employment
NSSI continued to provide employment for Inuit beneficiaries during the 2020
season.

3

T= Taiga Desgagnes, Z = Zelada Desgagnés, S= Sedna Desgagnés, R = Rosaire A. Desgagnés,
M= Miena Desgagnes.
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•

Shipboard employment and training. NSSI had no training program in
collaboration with Nunavut Fisheries and Marine Training Consortium in 2020 due
to COVID. Employment was provided to three employees from Kugaaruk, in
collaboration with the GN Health authorities, they were able to board the ship in
Rankin Inlet and avoid travelling South.

•

Shoreside management. They have two persons in shore side positions supporting
annual Sealift through their programme with Nunavut Co-Ops. The Iqaluit
management position while full time, is currently vacant; that in Rankin Inlet
seasonal.

•

Cargo support for Agnico-Eagle. As in previous seasons NSSI contracted with
Peters Expediting Limited (PEL) in Baker Lake for cargo handling on behalf of the
gold mine. Nine persons were employed, five heavy equipment operators, two
laborers and two cargo checkers. They stated that the team worked for about five
days on each ship discharge. NSSI worked with PEL to cover the cargo checker
tasks of their service for the first time in 2020 and reported it worked well.

Petroleum Products
Community fuel is contracted by PPD to Coastal Shipping Ltd (Woodward Group of
Companies), which operated four tankers on 16 trips northbound trips. Of these trips
13 were community related, one to North Warning sites, one to Deception Bay, and
one directly to AEM at Melvin Bay. Total community fuel moved was estimated at
237,252 m3. Community calls by tanker are given below.
Community
Arctic Bay

Ship
Qikiqtaaluk W.

Dates
29-31/07

Arviat

Kitikmeot W.
Tuvaq W.

02-07/11
14-19/07

Baker Lake

Kivalliq W.

31/07-02/08
19-22/08
21-24/09
22/07-01/08
25/09-01/10
30-31/08
31/08-12/09
09-10/07
07-08/08
07-10/09
07-11/09
27-28/07
05-11/10
29/06-07/07
21/10-23/10
29-30/11
23-25/10
11-15/07
08-11/10

Tuvaq W.
Cambridge Bay
Chesterfield Inlet
Clyde River
Coral Harbour
Gjoa Haven
Grise Fiord
Igloolik
Iqaluit

Kitikmeot W.
Qikiqtaaluk W.
Tuvaq W.
Kitikmeot W.
Kivalliq W.
Kitikmeot W.
Qikiqtaaluk W.
Kitikmeot W.
Kitikmeot W.
Kivalliq W.
Qikiqtaaluk W.

9

Kimmirut
Kinngait (Cape Dorset)

Tuvaq W.
Kitikmeot W.

Kugaaruk
Kugluktuk
Naujaat
Pangnirtung
Pond Inlet
Qikiqtarjuaq
Rankin Inlet
Resolute
Sanikiluaq
Sanirajak
Taloyoak
Whale Cove

Kivalliq W.
Kitikmeot W.
Qikiqtaaluk W.
Kivalliq W.
Kitikmeot W.
Qikiqtaaluk W.
Kitikmeot W.
Tuvaq W.
Qikiqtaaluk W.
Kitikmeot W.
Tuvaq W.
Kitikmeot W.
Tuvaq W.

03-04/07
21-23/07
03-04/10
03-04/10
25-27/08
07-11/09
12-15/09
01-04/08
06-14/08
09-11/08
13/07
01-04/08
25-28/07
17-22/09
01-07/09
11-12/07

Qikiqtaaluk W anchored beside Pond Inlet during community refueling on August 7, 2020.
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APPENDIX A
Links to Service Providers’ Websites
• Nunavut Sealink & Supply Inc. (NSSI): http://www.arcticsealift.com
• Nunavut Eastern Arctic Shipping Inc. (NEAS): http://www.neas.ca
For further information, please contact the GN Manager Logistics with
Procurement, Logistics and Contract Support Services.
Telephone: (867) 975-5437
Toll Free: (888) 390-0111
Email: sealift@gov.nu.ca

APPENDIX B
Incidents in the 2020 Sealift Season
Kiwi Roa, transited in breach of Transport Canada’s temporary regulations, which
prohibited pleasure craft from sailing in “Canadian waters north of the 60th parallel”.
This event generated significant news coverage. Transport Canada remained in contact
with the sailor during the transit and did not attempt to apprehend or prosecute him.
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APPENDIX C
Website Assessment conducted during June 2021.
NSSI
• The web site comes up as Desgagnés Transarctik Inc when NSSI is Googled. The
splash page leads directly into main headings, which are clearly set out.
•

Website is partially bilingual English/French. The Inuktituk portion only gives
headings, with the main part of the content in English. The French version is fully
translated except for Schedule K.

•

Schedule K, the General Conditions of Carriage, is available through Information and
then Schedule and Rates and Nunavut Terms and General Conditions of Carriage.

•

Insurance information still does not provide full details of coverage included under
Schedule K. While the rate/package is provided, the rate per kilogram and per vehicle
are not.

•

Ship information is now directly available through Information and then Fleet. This
section provides an interactive map showing actual ship positions.

•

Only a preliminary schedule for Nunavik is provided.

•

The Dangerous Goods tab provides an excellent summary of requirements.

In summary, the website is Nunavut user accessible. Although subject to the above
cautions, it appears to meet GN contract conditions for the regions served.
NEAS
• The web site comes up promptly when NEAS is Googled.
•

The website reviewed has been changed from 2017 and is primarily bilingual
English/French. The Inuktitut portion only goes down to the second level. Detailed
documents default to either English or French versions.

•

The Insurance form provides correct information regarding the per package value but
omits the per kilogram and per transport unit values.

•

A preliminary schedule is posted with cut offs, but has no sailing dates.

•

The Dangerous Goods tab takes the user to the Transport Canada web site for such
goods.

In summary, the website is reasonably Nunavut user accessible. Although subject to the
above cautions, it appears to meet GN contract conditions for the regions served.

12

13

