
 

GOVERNMENT OF NUNAVUT  
 

POSITION DESCRIPTION 
 

 
 
Date:   April 18, 2018   Position Number:  10-1080 
 
Position:   Assistant Deputy Minister 
  Programs and Standards 

  
Incumbent:                  Reports to: Deputy Minister 
                   
                                                                                                                                     
Location:      Iqaluit 
 
Effective: April 18, 2018 
 
Certified that this position description accurately describes the position of 
Assistant Deputy Minister, Programs and Standards. 
 
 
__________________        ____________ 
Deputy Minister  
Department of Health      Date 
 

 
General Accountability 
 
Reporting to the Deputy Minister, the Assistant Deputy Minister (ADM) is 
accountable for establishing programs and standards for and providing 
leadership in population health, health related travel programs, home, community 
and continuing care as well as maternal and newborn health.  In addition the 
ADM is accountable for ensuring the development of mental health programs, 
which includes addictions, and for the development of mental health protocols 
and standards of practice to link all program staff.  The ADM also has the lead 
role for ensuring that the Public Health Strategy is implemented. 
 
The ADM is the key liaison person with other departments, agencies, Inuit 
organizations, and non-government organizations in the area of health policy, 
such as suicide prevention and community wellness.  Often times this liaison is 
through committees such as the NSPSAP Steering Committee, etc. 
 
The ADM has responsibility for the administration of certain legislation, which 
includes: 
 



 

 Medical Profession Act 

 Mental Health Act 

 Midwifery Profession Act 
 
 
Organizational Structure 
 
This position is one of 9 positions reporting to the Deputy Minister.  The other 8 
positions are: 
 
Executive Director Corporate Services  
Assistant Deputy Minister Operations 
Associate Deputy Minister Quality of Life 
Territorial Director Medical Affairs 
Director, Policy and Planning   
Director Human Resources 
Chief Medical Officer of Health  
Manager Communications & Public Relations 
Executive Services Coordinator 
 
 
Subordinates 
 
There are 12 positions reporting directly to the Assistant Deputy Minister.  They 
are: 
 
Executive Secretary: 10-2030 
Provides executive secretarial services to the Assistant Deputy Minister. 
 
Territorial Maternal Newborn Health Services Coordinator :10-10382 
This position is established to provide departmental leadership in the 
ongoing expansion of Maternal and Newborn Health Services (MNHS) in 
the Territory. This position is responsible for increasing the quality and 
accessibility of family-centered, preventative and collaborative 
maternal/newborn health services, including the integration of midwifery, 
within the Nunavut health care system. 
 
Liaison Officer: 10-12141  
This position contributes to the department’s involvement in 
federal/provincial/territorial (FPT) affairs.  The particular, the incumbent provides 
project management support to the department’s designated representative to 
the federal-territorial Assistant Deputy Ministers Working Group (FTADMWG) by 
coordinating review submissions under the Territorial Health Initiatives Fund 
(THIF), and for pan-territorial initiatives associated with funding for the 
Operational Secretariat (OS) including reporting on the use of funds from the 
Medical Travel Access Fund (MTAF). 



 

 
Manager Public Health Strategy Implementation:  10-12065 
The implementation of “Developing Health Communities, a Public Health 
Strategy for Nunavut” requires leadership and coordination of a project manager.  
The incumbent will work with a Steering Committee, to plan, manage, report and 
evaluate activities that will result in the successful implementation of the plan by 
April 1, 2010. This position reports to the Executive Director Population Health. 
 
Director Professional Practice:  10-5139 
This Director is accountable for taking leadership within the Department of Health 
and Social Services with a view towards continuous quality improvement in the 
services provided by all professional groups making up the Department’s 
workforce. 
 
Territorial Director Mental Health & Addictions: 10-3864 
The Director is responsible for developing mental health programs and standards 
for use across Nunavut. The Director provides leadership in the development of 
mental health protocols and standards of practice aimed at integrating all staff 
into the mental health team including those who make up community interagency 
committees. 
 
Territorial Director Population Health: 10-2555 
The Executive Director is responsible for developing standards and programs 
aimed at providing a comprehensive, coordinated and integrated approach to 
Territorial Health and Wellness programming based upon the principles of public 
and population health.  This includes health promotion, health protection, public 
health, and disease control and prevention. 
 
Director, Home Community and Continuing Care: 10-14104 
This position provides territorial leadership in the overall needs assessment, 
planning, programming, delivery and monitoring of the continuum of care for 
adults and seniors in the territory.  The continuum of care for adults and seniors 
is comprised of home and community care, assisted living residential care 
(Elders’ Homes), long-term care (continuing care centers) and, palliative care.  
 
Territorial Coordinator Rehabilitation Services: 10-10759 
This position provides territorial leadership in all areas of Rehabilitation 
programs. Specific areas of knowledge are disablement, social determinants of 
health, early childhood development, injuries, and hearing impairment.  Specific 
knowledge of standards of practice and ethics in the professions of Audiology, 
Speech Language Pathology, Physiotherapy and Occupational Therapy is also 
required.  
 
Manager – Oral Health Programs: 10-14255 
The position is responsible for Oral Health promotion and prevention programs in 
Nunavut.  Key responsibilities of this position include, maintaining and expanding 



 

primary and preventive care and oral health promotional activities in all 
communities in Nunavut. This position also develops educational and 
promotional programming to meet the needs of current preventive oral health 
programs.  This position supervises territorial and community oral health 
promotion and prevention staff, and coordinates clinical services providers in the 
delivery of the oral health project.   
 
Territorial Lead – Cancer Screening Program 10-New 
The Lead is responsible for an efficient and effective population-based cancer 
screening program that is Nunavut specific and territory wide.  The Lead works 
collaboratively with the Health Operation Division, the Population Health Division, 
various committees and key stakeholders in the territory to develop and 
coordinate a territorial cancer screening program that supports Health’s vision 
and mission to improve quality health care delivery to Nunavummiut.   The Lead 
and the clinical expert also works closely with the Health Operations Division to 
ensure all project recommendations, priorities and processes developed for this 
program align with current health service realities, operations and existing 
processes utilized in the territory. 
 
Director Travel Programs: 10-New 
The Government of Nunavut is responsible for the safe and efficient transport of 
Nunavut residents to and from Nunavut communities to the appropriate medical 
care facilities in and outside the Territory of Nunavut. The medical travel program 
adheres to the NIHB medical travel framework and GN medical travel policy, GN 
employee Medical Travel guidelines and the duty travel program adheres to the 
Government of Nunavut duty travel framework. Within Travel programs is also 
the responsibility to ensure logistical support is provided at times when there is a 
need to provide support for time critical and sensitive medical services (such as 
vaccine delivery or specialty equipment). 
 
 
Nature and Scope 
 
Nunavut covers a vast geographical area with a total population of approximately 
35,000 spread over 26 communities. Primary health care, child protection, public 
health, family programs, health protection and health promotion programs are 
delivered though community health centers and a variety of other offices and 
structures. 
 
Nunavut has a very young population with over 40% at, or under, 15 years of 
age. However, while only 2% of the population is over 65 years of age, this group 
is the fastest growing over the next decade. This will have significant implications 
for departmental programming. 
 
The Territory suffers from high levels of unemployment (20.8%) with very limited 
economic base that is not likely to improve in the short term. A high proportion of 



 

workers have less than a grade 9 education. The Government of Nunavut has 
established a target of 85% Inuit employment in the public service. With a 
departmental rate of only 52%, the Assistant Deputy Minister will be challenged 
to find creative ways of reflecting Inuit values in the system, while structuring the 
organization and the jobs to facilitate higher Inuit participation in the workforce of 
the Branch. 
 
There is also a chronic housing shortage which contributes to the spread of 
disease and a wide range of social dysfunction. While statistics are not readily 
available, there is a high morbidity rate across all communities. Inuit constitute 
83% of the Nunavut population which has only recently (over the past 50 years) 
made the transition from a primarily hunting and gathering culture, to a 
population living in permanent communities and eating a western diet. This 
change has brought with it high suicide levels, and families. Most Nunavut 
communities are dry by community choice, but alcohol use and non-prescription 
drug abuse continue to represent serious problems for some individuals and 
families. While there is a continuing incidence of lung cancer, tuberculosis and 
respiratory ailments associated with poverty, diseases such as diabetes are the 
increase, due to changing lifestyles and diet. 
 
There is a growing demand for mental health services and recognition that 
mental health problems underlie many of the destructive social behaviors that are 
becoming more common, particularly among youth. The ADM must influence the 
entire organization to share a common vision for an integrated health system that 
recognizes the benefits of preventive mental health interventions as a foundation 
for better overall health status. 
 
Through the office of the Director of Professional Practice, the ADM must 
undertake a review of roles of the differing professions in Nunavut to take into 
account the particular requirements of the jurisdiction.  The development of 
practice guidelines for all professions will involve extensive committee work and 
will likely raise a number of questions within each profession about future 
directions. This will require skilled facilitation to ensure that the exercise does not 
become self-serving. A great deal of research will be needed to assess current 
practice across the Territory. 
 
 
The ADM will be accountable to provide a comprehensive, coordinated and 
integrated approach to territorial health and wellness programming based upon 
the principles of public and population health. The ability to incorporate Inuit 
societal Values and meeting the objectives of Sivumut Abluqta particularly in 
reference to healthy communities, self-reliance and capacity building are key 
expectations. 
 
 
 



 

Dimensions  
 
O&M Budget $   Vote 1 - $896, 522,000;  Vote 4 - $18,000,000 
Person Years   Vote 1 – 51; Vote 4 - 10 
Capital Budget $10,000,000 
Spending Authority  $500,000 
 
 
 
Specific Accountabilities  
 

 Developing the strategic framework for health related travel programs to 
ensure a client focus program that is fiscally responsible.  Ensures 
adherence to the Medical Travel Act and recommends changes to the 
legislation via consultations and submission to cabinet. 

 Planning, developing, implementing and evaluating Mental 
Health/Addictions and Suicide Prevention programs within a Population 
Health Framework in collaboration with other professionals, local 
providers and Inuit organizations, non-government agencies and 
departments 

 Developing partnerships with Mental Health Advocacy Groups and other 
non-government mechanisms that will support the population in-need of 
community-based mental health, addictions and/or suicide prevention 
supports. 

 Planning and managing programs, services and systems and ensures 
the co-ordination and delivery of services to achieve the operational and 
strategic objectives; Developing new Territorial protocols and practice 
guidelines to provide integrated, ethical support to “at risk" residents. 

 Planning and developing an effective program of community based, 
culturally relevant wellness counseling. 

  Developing, through a team oriented approach, a vision and community 
plans for comprehensive Mental Health Services that is supported by 
staff, community agencies and informal community leadership. 

  Integrating "traditional support/helping" styles/techniques/methods 
into the overall delivery of Mental Health services in Nunavut 
including the use of Elders and other community helpers. 

 Coordinating a review of the roles of the different professions in the 
Department to facilitate a consensus on the functions that must be 
fulfilled to satisfy client/patient needs. 



 

  Identifying educational and training initiatives needed to foster 
continuous quality improvement in the services provided by all 
professions. 

  Negotiating with delivery agents to provide educational/professional 
development offerings designed to satisfy the needs of the Department. 

 

 Identifying creative financing mechanisms for ongoing education and 
training initiative designed to improve the qualifications of staff and the 
levels of service. 

 

 Developing a human resource plan aimed at increasing the levels of Inuit 
employment in the Department’s workforce through a combination of 
entry-level recruitment, training and promotion. 

 

 Examining the structure of departmental jobs and work methods to 
recommend changes aimed at making departmental employment more 
accessible to northerners and to reflect the realities of Nunavut culture and 
values. 

 

 Monitoring all statutory and non-statutory health programs to ensure they 
are being delivered in a consistent manner across Nunavut. 

 

 Ensuring ongoing integration and practice of Inuit Societal Values and 
contemporary practices in all program areas, including healing practices, 
birthing practices and the roles of the family and care systems. 

 

 Provide leadership in promoting and developing clinical competence in all 
areas of service delivery including, public health, independent living, 
community wellness, environmental health and insured services.  

 

 Initiating collaborative and ongoing partnerships with post secondary and 
educational institutions to assist in the development of a Nunavut 
workforce. 

 

 Establishing goals, objectives and indicators for Health programs and 
achieving acceptable results. 

 

 Functioning as a member of the Department’s senior management team 
and a leader within the Department, to plan for a shared vision of the 
future. 

 

 Providing professional advice and support to the Minister through the 
Deputy Minister headquarters on Nunavut health issues. 

 



 

 Effectively supervising staff and providing a staff development program 
aimed at improving their skills in their area of responsibility. 

 

 Evaluating, or causing to be evaluated, the performance of staff with the 
aim of improving services and the professional capacity of staff, both 
individually and as teams.  

 

 Developing and implementing effective budget controls and managing the 
budget in accordance with the requirements of the Financial 
Administration Act and departmental policy. 

 

 Developing main estimates documents and financial forecasts for the 
Branch.  

 
 
 
 
Knowledge, Skills and Ability  
 
Knowledge  

 The incumbent must be cognizant of the Nunavut context and be aware of 
health care issues in Canada, other territories and Greenland 

 Knowledge and policies related to health care services in Nunavut 

 An understanding of northern, rural and remote healthcare challenges is 
essential 

 
 
 
 
Skills and Abilities 

 The incumbent must be a strong leader, who can inspire others and 
provide effective direction 

 The ability to be a conceptual and analytical thinker is critical in this role 

 The incumbent will need to be able to problems solve, assess situations, 
and implement changes or make recommendations for changes 

 Strong communication skills both written and oral is essential 

 The ability to build consensus among stakeholders, within the Department, 
Government, Inuit organizations, and non-government organizations is 
required 

 The ability to speak Inuktitut is an asset  

  
 

Qualifications 

 A undergraduate degree is required, with a Master’s degree as an asset 

 The incumbent should have at least 5 years’ experience in a management 
position, of with at least 1 year in a senior management role 



 

 Previous experience in the public sector or in a non-government agency 
would be an asset 
 

 
 
This is a Position of Trust.  Criminal Record check is required. 


