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GOVERNMENT OF NUNAVUT  
POSITION DESCRIPTION 

 
Date: August 2020                           Position Number:  09-01044 
 
Position: Director, Policy and Planning 
                     
Incumbent:          Reports to: Deputy Minister 

   
                                                                                                                            
Location:   Iqaluit, Headquarters  
 
 
Effective: 18-08-2020 
 
 
        
Deputy Minister           Date 
Department of Education      
 
 

 
General Accountability 
The incumbent is part of a senior administrative team that is integral to ensuring the 
effective operation of the Department and supports provision of the highest educational 
standards and services in Nunavut. Reporting to the Deputy Minister (DM), the Director, 
Policy and Planning (Director) is accountable for the leadership, oversight, administration, 
and management of the programs and services provided by the Policy and Planning 
Division and ensuring the mandate of the Division is met in the most efficient and effective 
way possible.  
 
The Director leads the Department’s strategic and business planning, including the 
development and management of an Accountability Framework; the oversight of a 
comprehensive framework for evaluating the Department’s programs, services, 
operations; setting and monitoring performance measurements and targets; and 
managing an integrated risk management strategy. The incumbent supports the 
development of the Department’s research agenda and project management portfolio, and 
oversees corporate reporting (including the Minister’s Annual Report). 
 
In addition, the Director is responsible for: 

• Coordinating policy and legislation development and ensuring compliance with 
departmental obligations under the Access to Information and Protection of Privacy 
Act (ATIPP); 

• Overseeing actions to assess and respond to access to information requests;  
• Coordinating the preparation of information for the Minister and Deputy Minister as 

they represent the Department within the Government, the Territory, nationally and 
internationally. 
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In doing so, the Director supports the: 
• Deputy Minister;  
• Assistant Deputy Minister, Education; 
• All Divisions / Units within the Department; 
• District Education Authorities (DEAs); 
• Schools; 
• Communities; 
• Parents;  
• Students; and, 
• Others as appropriate.  

  
This position works within the Government of Nunavut’s Legislative and Policy 
framework(s) and carries out its responsibilities in accordance with Government of 
Nunavut Acts, regulations, policies, departmental procedures and directives. 
 
The Director supports the Department in the application of its Project Management 
Process Administrative Directive and participates in Committees (as and when required) 
that pertain to the activities of the Division and / or the Department as a whole. 
 
The incumbent ensures that the services and supports they provide reflect / are aligned 
with Inuit Qaujimajatuqangit (IQ) principles. 
 
 
Organizational Structure 
This position is one of 7 positions reporting to the Deputy Minister.  The other positions 
are: 

• Assistant Deputy Minister, Support Services (Headquarters, Iqaluit); 
• Assistant Deputy Minister, Education Programs (Headquarters, Iqaluit) 
• Director, Corporate Services (Headquarters, Iqaluit); 
• Manager, Communications (Headquarters, Iqaluit); 
• Manager, Partner Relations (Headquarters, Iqaluit); 
• Executive Secretary, DM (Headquarters, Iqaluit). 

 
Subordinates 
There are 5 direct reports to the Director, Policy and Planning: 

• Manager, Policy; 
• Manager, Planning, Reporting, & Evaluation; 
• Inuit Qaujimajatuqangit / Inuit Employment Coordinator 
• Legislation Analyst (x2).  

 
There are a total of 12 positions in the Policy and Planning Division (inclusive of the 
Director) all of which are located in Iqaluit.  
 
Nature and Scope 
The Director is a member of the Department’s Senior Management Team and; as such, 
assumes a strong leadership role in establishing and maintaining working relationships 
with regional and departmental stakeholders, DEAs, other Departments, school 
administrators and staff, and other Inuit, community and/or Federal organizations, as 
appropriate. 
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It is through this Division that the Department is able to establish department-wide policy; 
implement legislation; evaluate the effectiveness, efficiency, and impact of departmental 
programs, services, and operations; and create a strategic path forward to ensure the 
Department continues to be responsive to the needs of students, educators, the Public, 
and the Government of Nunavut.  
 
The Division’s services, which the incumbent leads and for which he/she is ultimately 
responsible, are provided through two units: the Policy Unit and the Planning, Reporting, 
& Evaluation Unit.  
 

• The Policy Unit is responsible for coordinating policy and legislation development, 
and responding to requests made under ATIPP. In addition, this Unit briefs the 
Minister and Deputy Minister to enable effective democratic decision-making 
regarding educational policy; 
 

• The Planning, Reporting, & Evaluation Unit plays a critical role in assessing the 
Department’s performance and setting its strategic, operational, and research 
agenda for the upcoming year. This Unit is ultimately accountable for the 
development and management of the Department’s Accountability Framework.   

 
In their role, the Director is accountable for the following: 

• Strategic Human Resources Planning including Inuit Employment Planning; 
• Annual Planning and Reporting;  
• School Improvement;  
• Program Monitoring and Evaluation;  
• Department Research;  
• Statistical analysis and reporting;  
• Authoritative document development and management; 
• Developing and managing approval instruments; 
• Overseeing the department’s consultation process (in association with Partner 

Relations); 
• Compliance with ATIPP legislation and responding to and coordinating ATIPP 

requests; 
• Tracking and monitoring implementation of legislation; 
• Policy Research; 
• Submitting and managing legal opinions; 
• Supporting Directorate and the Minister’s office.  

The incumbent, in their role, encourages the development of an organizational culture that 
supports Inuit Qaujimajatuqangit and maintains the high standards for content and delivery 
to ensure implementation of high quality programming and continuous improvement. 
 
Given the breadth and depth of their role, the incumbent needs to be a highly experienced 
leader / project manager capable of problem-solving in a complex regulatory environment 
while balancing a broad range of planning, program, and resource development, and 
service delivery requirements.  
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Dimensions (2020/21) 
O&M Budget: $2,614,000 
Person Years: 13 (including the Director) 
Capital Budget: $0 
Spending Authority: $250,000 
Payment Authority: $0 

 
Specific Accountabilities 
The specific accountabilities attributed to this position include: 
 
• Functioning as a member of the Department's senior management team and a leader 

within the Department;  
• Ensuring the Division’s adherence to Department policies, legislation, and standards; 
• Contributing to the planning of strategic initiatives designed to improve the delivery of 

Education programs across the Territory;  
o Reporting on the findings from divisional activities; 
o Providing strategic insight / input / advice to the senior management team on 

the status of Department programs, services, and operations; 
o Providing input into the Department’s strategic and business needs, 

operational gaps, and risks; 
o Participating in the setting of departmental priorities and objectives; 
o Identifying budgetary requirements; capital, operational policy / procedural, 

data, communication, research, training needs; along with reporting and other 
requirements necessary to better position divisional staff, early learning and 
child care facilities and associated staff, parents, DEAs, etc. for success. 

 
• Contributing to the planning of strategic initiatives designed to improve the delivery of 

Education programs across the Territory;  
• Establishing priorities, goals, objectives, and indicators (with associated timelines) for 

the Department and Division; 
o Overseeing systematic data collection and analysis from all Department 

programs, services, and operations; 
o Monitoring and evaluating the Department’s services, programs, and 

operations (using indicators) to assess its ability to deliver on expected results 
and to direct changes to improve effectiveness and efficiency; 

o Monitoring and evaluating the Division (using indicators and reported data) to 
assess its ability to deliver on expected results and to direct changes to 
improve effectiveness and efficiency; 

o Establishing annual operational goals / priorities for the Division. 
 
• Providing leadership, overall direction, and coordination oversight to a multi-

disciplinary divisional team to: evaluate program delivery, respond to ATIPP requests, 
ensure compliance with the Accountability Framework, develop and implement new 
policy and legislation, and promote effective interactions with stakeholders; 

• Applying and ensuring the application of project management best / best “fit” practices 
to ensure divisional projects and initiatives are delivered in a cost-effective and time-
efficient manner;   

• Consulting and collaborating with divisional staff, DEAs, facility operators, parents, etc. 
to identify early learning and child care service and program needs;  
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• Overseeing cross-jurisdictional research to identify suitable processes, policies, 
procedures, programs, and resources to enhance territorial program and service 
delivery; 

• Ensuring initiatives undertaking by the Division are consistent with Departmental 
philosophies, values, and beliefs expressed through departmental framework 
documents; 

• Overseeing the drafting of policy directives and guidelines for program and service 
delivery and resource development; 

• Overseeing the development of Divisional budgets, variance reports, expenditure 
projections, Business Plans, Main Estimates and/or other documents, and authorizing 
divisional expenditures;  

o Ensuring allocation of budgets, monitoring expenditures, and analysis of 
financial resource use, and according revisions to allocations; 

o Managing development of project and program plans for inclusion in the 
overall departmental annual and longer-term capital and O&M planning cycles. 

 
• Providing professional advice and support to the Minister; Deputy Minister; and both 

Assistant Deputy Minister, Education; etc.; 
• Providing expertise and insight to the Department’s senior management team on 

matters related to: Education program and service effectiveness, population needs, 
integration of language and culture into educational programs, etc.  

• Overseeing the preparation of briefing notes, status reports, correspondence, 
presentations, and other documents as required. 

• Representing / ensuring representation of the Department at industry, 
intergovernmental and inter-jurisdictional meetings and forums for example the 
Council of Ministers of Education of Canada (CMEC); 

• Managing direct reports by: 
o Performing general supervisory tasks and associated mentorship / on-the-job 

coaching support at regular intervals; 
o Reviewing staff work on a regular basis to ensure established outcomes are 

achieved;   
o As appropriate, utilizing employee retention, succession planning, and 

vacancy management practices; 
o Conducting performance reviews to assess the extent to which mutually 

agreed upon objectives have been achieved; 
o Addressing employee performance issues and/or imposing progressive 

discipline as required; 
o Developing and implementing staff training plans; 
o Ensuring that staff duties and responsibilities are addressed particularly in 

situations where staff may be absent. 
 
• Performing other duties as required.  
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Knowledge, Skills and Abilities 
The knowledge, skills and abilities required to successfully fulfil the requirements 
of this position are obtained through: 
• An undergraduate Degree in Education or a related field (e.g., Public or Business 

Administration). 
• Minimum of five (5) years of experience as an educator, or an education policy 

researcher, or comparable experience.   
• Minimum of three (3) years of progressive experience in a management/supervisory 

role.  
• A Master’s Degree would be considered an asset.  
• Experience in the Public Sector is an asset.  
• The ability to speak more than one of Nunavut’s official languages is an asset. 
• An acceptable combination of related education, training and experience may be 

considered 
• This position is considered a Position of Trust.  
 
The incumbent requires a sound knowledge of current management theory and an 
understanding of Nunavut’s language and cultural requirements in an administrative 
context. Additional knowledge, skills, and abilities include: 
 
• Demonstrated understanding of the Nunavut Land Claim Agreement and specifically 

Articles 32 and 23.  
• Demonstrated understanding of Nunavut’s education / schooling system specifically 

the Education Program.  
• Demonstrated understanding of the legislation, regulations, agreements, frameworks, 

policies, directives, etc. informing the requirements of the Department and the 
Division; 

• Knowledge and awareness of Inuit Qaujimajatuqangit and how to apply it to 
educational projects; 

• Knowledge of departmental philosophy, educational principles, beliefs, and pedagogy; 
• Sound understanding of project management standards and processes; 
• Fulsome understanding of legislative and policy interpretation, development, and 

implementation processes; 
• Sound understanding of the principles of effective evaluation and assessment 

(including experience with program implementation and evaluation); 
• Robust strategic planning and risk assessment / risk mitigation skills;  
• Familiarity with the Government of Nunavut policy and budgetary development 

processes;  
• Sensitivity to working in cross-cultural situations; 
• Strong planning and organizational skills; 
• Effective negotiation and facilitation skills; 
• Excellent communication skills (written, verbal) with the ability to work in a bilingual 

and bicultural environment and able to engage effectively with a range of stakeholders 
/ audiences in varying capacities; 

• Creative and strategic problem-solving skills; 
• Ability to plan strategically by identifying short and longer-term objectives, objectives, 

priorities;  
• Familiarity with the Government of Nunavut policy and budgetary development 

processes;  
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• Expert-level knowledge of, and experience developing and implementing strategic 
goals, programs, and services; 

• Familiarity with or have the capacity to become knowledgeable in the Department’s 
computerized systems and software with which they will operate on an ongoing basis. 

 


