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GOVERNMENT OF NUNAVUT  
 

POSITION DESCRIPTION 
 

 
  
Date:   February 7, 2017              Position Number:  10-1732 
     
Position:   Director Health Programs (North)  
 
Incumbent:  Vacant           Reports to: Executive Director Baffin 
                                                                                                                           
Location:    Pangnirtung  
 
Effective: October 7, 2016 
 
Certified that this position description accurately describes the position of Director Health 
Programs. 
 
 
__________________           ____________ 
Deputy Minister       Date 
Health      
 
 

 
 
General Accountability 
 
Reporting to the Executive Director Baffin, the Director Health programs is accountable 
for the management of Health programs provided by community caregivers to residents 
of Arctic Bay, Hall Beach, Resolute Bay,Grise Fiord, Pond Inlet and Igloolik.  Community 
programs include primary health care, public health, family programs, health protection 
and overall health promotion.   
 
Organizational Structure 
 
The position is one of 7 reporting to the Executive Director – Baffin.  The other 6 are: 
 
Director Health Programs South 

Director Population Health 
Manager Mental Health 
Manager Finance 
Executive Secretary 
Health Promotion Office 
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Subordinates 
 
There are 7 positions reporting directly to the Director Health Programs (North).  They 
are: 
 
10-4789: Supervisor Health Programs- Pond Inlet 
This position is responsible for overseeing day-to-day operations and supervises a 
Community Health Centre staff of 12 involved in nursing, x-ray, coordination of visiting 
medical specialists and teams, clerical work, interpretation and housekeeping.  

 
10-04790: Supervisor Health Programs – Arctic Bay 
This nurse manager supervises a staff of 5 in nursing, x-ray and coordination of visiting 
medical, dental and other specialist individuals and teams, health promotion, public 
health, clerical work and housekeeping. 
 
10-04787: Supervisor Health Programs – Hall Beach 
This nurse manager supervises a staff of 5 in nursing, x-ray and coordination of visiting 
medical, dental and other specialist individuals and teams, health promotion, public 
health, clerical work and housekeeping 
 
10-4786: Supervisor Health Programs Igloolik 
This nurse manager supervises a staff of 9 involved in nursing, x-ray and coordination of 
medical, dental and other specialist individuals and teams, public health, health 
promotion, housekeeping, clerical work and interpreting. 
 
10-4777: Supervisor Health Programs – Grise Fiord 
This position supervises a staff of 2 involved in x-ray and coordination of medical, dental 
and other specialist individuals and teams, health promotion, public health, 
housekeeping and interpretation. 
 
10-4788: Supervisor Health Programs Resolute Bay 
This position supervises a staff of 3 involved in Nurseing, x-ray, and coordination of 
medical, dental and other specialists’ individuals and teams, health promotion, public 
health, housing keeping and interpretation. 
 
10-12428: RN Manager Continuing Care Facility Igloolik 
This position supervises a staff of 16 involved in nursing, continuing care, housekeeping, 
meal preparation, caretaker/ driver. This facility provides ongoing care to clients who 
suffer from a variety of medical issues both physical and mental. 
 
 
 
 
 
Nature and Scope 
 
The Baffin Region covers the largest geographical area in Nunavut and includes almost 
one half of the total population of the Territory.  There are a total of approximately 
15,000 residents, spread across 14 communities.  Primary health care, public health, 
family programs, health protection and health promotion programs are delivered through 
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community health centers and a variety of other offices and structures.  In the capital, 
Iqaluit, regional facilities include: an 18 bed hospital, with full imaging, diagnostic, and 
laboratory services; a medical boarding home; an adults’ and a children’s group home; a 
women’s shelter; and a residence for the aged and handicapped.   Tertiary care and 
services not available in Nunavut are contracted, primarily in southern Canada, requiring 
an additional layer of transportation and related services. Significantly, $8 million is spent 
annually to transport patients and escorts from their communities to Iqaluit and Ottawa. 
Over 2000 patients per year are seen at hospital specialist clinics in Iqaluit.   
 
Nunavut has a very young population with over 40% at, or under, 15 years of age.  
However, while only 2% of the population is over 65 years of age, this cohort is the 
fastest growing over the next decade.  This will have significant implications for 
departmental programming. 
 
The region suffers from high levels of unemployment (20.8%) with a very limited 
economic base that is not likely to improve in the short term.  A high proportion of 
workers have less than a grade 9 education. The Government of Nunavut has 
established a target of 85% Inuit employment in the public service.  The Director will be 
challenged to find creative ways of reflecting Inuit values in the community system, while 
structuring the jobs to facilitate higher Inuit participation in the Department’s local  
workforce.   
 
There is also a chronic housing shortage which contributes to the spread of disease and 
a wide range of social dysfunction.  While statistics are not readily available, there is a 
high morbidity rate across all communities.  Inuit constitute 83% of the Nunavut 
population which has only recently (over the past 40 years) made the transition from a 
primarily hunting and gathering culture, to a population living in permanent communities 
and eating a western diet.  This change has brought with it high suicide levels, and 
family dysfunction resulting in increased levels of child abuse and neglect.  Most 
Qikiqtani communities are dry by community choice, but alcohol use and non-
prescription drug abuse continue to represent serious problems for some individuals and 
families.  While there is a continuing incidence of lung cancer, tuberculosis and 
respiratory ailments associated with poverty, diseases such as diabetes are on the 
increase, due to changing lifestyles and diet. 
 
The Director is responsible for effectively managing 6 community Health Centers as part 
of an integrated regional Health system.  The position is accountable for contract 
administration in some communities where services are provided outside of government.  
The Director will be challenged to balance the demands of a wide spectrum of programs 
running concurrently including, healing and treatment services community-based 
nursing, public health nursing, and home support services under territorial legislation and 
departmental policies.   
 
Community Health Services impact on resources across the Department through the use 
of services and resources such as medical travel, hospital utilization, physician usage 
and diagnostic services.  The Director must be extremely knowledgeable in all aspects 
of community operations including, mental health and nursing in order to coordinate, 
integrate and supervise a wide variety of complex activities conducted by various 
professionals.  In particular, the Director must find mechanisms to link functions under 
his or her direction with the important work being undertaken by mental health and 
wellness workers in other sections of the department in each community. 
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Caregivers in communities must be part of a larger interdisciplinary team involving 
outside agencies, local governments, schools, aboriginal organizations, police and the 
public.  The Director must find ways to encourage stronger linkages with communities to 
develop a sense of community ownership and involvement in the identification of 
solutions.  Enhanced interagency committees will be critical to the success of the system 
at the community level and the Director must be a strong negotiator with the ability to 
influence people who may have divergent opinions.  
 
Demands for services at the community level are stretching the ability of the system to 
be responsive.  Community staff are under intense daily pressure to respond to the 
demands of a rapidly expanding and growing in increased Healthcare needs.  As the 
only caregivers in the system who have the ability to provide help in life threatening 
situations, their role is extremely important and very stressful.  Turnover rates currently 
exceed 50% making the system dependant on a transient workforce whose skills are in 
high demand across Canada and around the world.  The Director will be challenged to 
maintain a high quality of service under these trying circumstances while finding ways to 
introduce more Inuit into the system.    
  
  
Dimensions 
 
Person years:   47 
O&M budget:   $4 million 
Capital:   N/A 
Spending Authority:  Full, within budget 
 
 
Specific Accountabilities 
 

 Managing primary and public health, health promotion and protection, and family 
programs within the six communities for which the Director is responsible, in 
accordance with departmental policies, guidelines and accepted professional 
practice. 

 

 Establishing goals, objectives and indicators for Health programs and achieving 
acceptable results. 

 

 Developing, through a team oriented approach, a vision and a community plan 
that is supported by staff, community agencies and informal community 
leadership. 

 

 Developing more effective relationships and partnerships between Baffin 
communities and the Health Care system, in program planning and in the 
promotion of well-being. 

 

 Functioning as a member of the Department’s senior management team and as 
a leader within the Department, to coordinate the delivery of health services 
programs within a shared vision of the future. 
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 Providing professional advice and support to the Minister through the Executive 
Director on community issues. 

 

 Effectively supervising staff and providing a staff development program aimed at 
improving their skills in their area of responsibility. 

 

 Evaluating, or causing to be evaluated, the performance of staff with the aim of 
improving services and the professional capacity of staff, both individually and as 
teams.  

 

 Developing and implementing effective budget controls and managing the budget 
in accordance with the requirements of the Financial Administration Act and 
departmental policy. 

 

 Developing budget documents and financial forecasts to support community 
program needs. 

 

 Supervising the operation of community Health centers to ensure that 
appropriate levels of client service are maintained and that programs are being 
delivered effectively and efficiently. 

 

 Providing strong professional leadership to interdisciplinary teams responsible for 
service delivery. 

 

 Establishing effective communication linkages between community Health 
Centers, the Baffin Regional Hospital and caregivers from outside of Nunavut. 

 

 Monitoring the operation of Health Centers to ensure that standards of care meet 
professional and departmental standards.   

 

 Facilitating the extended use of telehealth for treatment and training. 
 

 
 
 
 
Knowledge, Skills and Abilities: 
 

 Post Secondary degree or diploma Nursing Diploma is required 
 

 Master’s Degree in Nursing or a related fields (e.g. Health Care Administration) is 
preferred but is not required. 
 

 A 5-10 years of successful management experience in a relevant field, preferably 
in a community health or public health nursing. 
 

 Knowledge of Legislation and regulations covering professional staff, including 
licensing policies and procedures. 
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 Knowledge or experience in management and supervision of staff in a cross-
cultural northern health care systems and structures is an asset 
 

 Fluency in the Official Languages of the Territory would be a definite asset. 
 

 This is a Highly Sensitive Position.  Vulnerable Sector and Criminal record 
checks are required. 

 


